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Question: 1 
   
Why must an AInA remain independent of the client’s innovation budget decisions? 
Response: 
 
A. To avoid creating scope creep 
B. To prevent any perception of score manipulation for financial gain 
C. Because budget data are irrelevant to maturity scoring 
D. Because GInI only reviews qualitative inputs 
 

Answer: B     
 

Question: 2 
   
During reassessment, how should the AInA treat improvements made since the prior assessment? 
Response: 
 
A. They must be discounted to maintain consistency 
B. They should be highlighted and weighted in scoring 
C. They are ignored in the new assessment 
D. They require third-party verification 
 

Answer: B     
 

Question: 3 
   
Who holds the responsibility for quality and accuracy of the submitted IMAT? 
Response: 
 
A. The organization’s legal department 
B. GInI administration 
C. The AInA assessor 
D. The Chief Innovation Officer 
 

Answer: C     
 

Question: 4 
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What distinguishes GInI’s approach to organizational innovation assessment from traditional consulting 
models? 
Response: 
 
A. It focuses exclusively on marketing innovation 
B. It is vendor-neutral and certification-based 
C. It avoids using formal maturity frameworks 
D. It focuses solely on financial returns 
 

Answer: B     
 

Question: 5 
   
When collecting evidence for scoring “Innovation Culture,” which document would be most helpful? 
Response: 
 
A. Annual income statements 
B. Social media engagement reports 
C. Innovation training program outline 
D. IT network security logs 
 

Answer: C     
 

Question: 6 
   
In the context of conducting an Innovation Maturity Assessment, what is the most critical principle the 
AInA must adhere to throughout the process? 
Response: 
 
A. Aligning results with the organization's internal branding goals 
B. Maintaining objectivity and evidence-based scoring 
C. Recommending strategic innovation investments 
D. Maximizing the client’s maturity score for better public relations 
 

Answer: B     
 

Question: 7 
   
Which document must be submitted by the AInA to accompany the IMAT file during the post-
assessment phase? 
Response: 
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A. GInI Invoice Form 
B. Assessor Conflict of Interest Declaration 
C. Innovation Awards Report 
D. Strategic Market Analysis 
 

Answer: B     
 

Question: 8 
   
At which maturity level is an organization considered to have fully embedded innovation into its 
strategic architecture? 
Response: 
 
A. Level 1 
B. Level 2 
C. Level 3 
D. Level 5 
 

Answer: D     
 

Question: 9 
   
How does the IMAT handle variability between departments or units within a large organization? 
Response: 
 
A. It uses weighted departmental scores 
B. It aggregates only R&D team input 
C. It applies average scoring across all divisions 
D. It recommends assessments be conducted at the business unit level 
 

Answer: D     
 

Question: 10 
   
You are preparing to lead an Innovation Maturity Assessment. What foundational GInI document must 
guide your approach? 
Response: 
 
A. GInI Innovation Roadmap 
B. GInI Design Thinking Playbook 
C. GInI AInA Guidebook 
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D. GInI Innovation Handbook 
 

Answer: C     
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