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What is a key responsibility of the Chargeback functional component?
Response:

A. Managing subscriptions for service consumption

B. Calculating and reconciling the cost of services consumed
C. Maintaining service compliance and governance policies
D. Documenting service dependencies and integrations

Answer: B

Which value stream stage is critical in optimizing an existing Digital Product?
Response:

A. Develop Product Portfolio

B. Identify New Product Opportunities
C. Assess Current Product Performance
D. Refine Product Design

Answer: C

Which functional component supports the Explore value stream by managing input from market trends
and organizational strategy?
Response:

A. Product Portfolio

B. Service Offer

C. Release Composition

D. Configuration Management

Answer: A
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Which scenario is commonly associated with the Operate value stream?
Response:

A. Develop a new Product Release

B. Remediate an identified back-end issue

C. Rationalize the Product Portfolio

D. Deploy a first Product Release for a new Digital Product

Answer: B

Which statement best describes the role of Actual Product Instance in the Deploy value stream?
Response:

A. It represents the Product Release design documents.

B. It describes the financial impact of the release.

C. It serves as the realized deployment of the Product Release.
D. It identifies integration requirements for the Product Release.

Answer: C

How many Value Streams are defined in the IT4IT Reference Architecture?
Response:

A. Five
B. Six

C. Seven
D. Eight

Answer: C

Which backbone data object is essential for supporting the "Plan Product Portfolio Investments
scenario?
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Response:

A. Subscription

B. Chargeback Contract
C. Digital Product

D. Service Offer

Answer: C

What is the purpose of the Product Portfolio functional criteria to "compare Digital Products with similar
ones"?
Response:

A. To improve product design templates

B. To identify rationalization opportunities and optimize resources
C. To reduce time-to-market for new releases

D. To increase alignment with consumer demands

Answer: B

What distinguishes IT4IT Foundation certification from higher levels of certification?
Response:

A. It includes practical case studies for implementation.
B. It covers detailed IT4IT implementation frameworks.
C. It focuses primarily on core concepts and definitions.
D. It requires completion of a project for certification.

Answer: C

How does the Consume value stream produce value for stakeholders?
Response:

A. By optimizing deployment processes for Digital Products

B. By reducing the time taken to deliver Service Offers
C. By providing a user-friendly experience for service ordering and utilization
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D. By ensuring service availability through advanced monitoring tools

Answer: C
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