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Which role in AgilePgM ensures day-to-day management and control?
Response:

A. Business Sponsor
B. Program Manager
C. Agile Coach

D. Product Owner

Answer: B

Who is primarily responsible for ensuring the product meets business objectives in AgilePgM?
Response:

A. Program Manager
B. Business Sponsor
C. Product Owner

D. Agile Coach

Answer: C

During which AgilePgM lifecycle phase are incremental benefits delivered?
Response:

A. Deployment phase
B. Post-program phase
C. Evolutionary phase
D. Foundation phase

Answer: C
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What is the key benefit of AgilePgM'’s iterative approach to quality management?
Response:

A. Early detection and resolution of defects

B. Reducing the need for quality reviews

C. Delaying quality assurance to the final phase
D. Avoiding rework by limiting changes

Answer: A

Agile Programme Management provides a structured yet flexible approach to delivering what?
Response:

A. Customer value through a series of projects

B. A rigid set of requirements to stakeholders

C. A controlled waterfall project management process
D. Program outcomes in a linear fashion

Answer: A

How does AgilePgM ensure continuous improvement within the program?
Response:

A. By enforcing fixed processes

B. Through regular retrospectives and feedback loops
C. By eliminating performance reviews

D. By increasing documentation requirements

Answer: B

Which AgilePgM role ensures effective decision-making within the program?
Response:

A. Team Lead
B. Business Sponsor
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C. Program Board
D. Agile Coach

Answer: C

In AgilePgM, what is considered crucial for maintaining progress throughout the lifecycle?
Response:

A. Fixed deadlines

B. Continuous stakeholder engagement
C. Detailed project schedules

D. Predefined resource allocation

Answer: B

Who is accountable for ensuring governance compliance in AgilePgM?
Response:

A. Agile Coach

B. Program Manager
C. Development Team
D. Business Sponsor

Answer: B

Which statement best describes AgilePgM’s approach to product changes?
Response:

A. Changes are welcome and managed iteratively

B. Changes should be avoided after the planning phase
C. Changes are discouraged unless critical

D. Changes are reviewed only at the end of the program

Answer: A
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