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What is the role of business architecture in enterprise architecture frameworks?
Response:

A. To manage only financial resources

B. To provide a business perspective within broader enterprise architecture practices
C. To focus exclusively on technical specifications

D. To replace IT architecture entirely

Answer: B

How does information mapping interact with other mapping disciplines in business architecture?
Response:

A. By managing financial reporting

B. By integrating data with capability, value, and organization maps
C. By developing software products

D. By optimizing marketing campaigns

Answer: B

Which of the following best describes the value proposition of business architecture?
Response:

A. Reducing operational costs

B. Providing a blueprint for aligning strategy with execution
C. Increasing market share

D. Enhancing product features

Answer: B
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Why are performance metrics important in business architecture?
Response:

A. To monitor IT system performance

B. To evaluate the efficiency and effectiveness of business capabilities
C. To track customer satisfaction

D. To improve marketing outreach

Answer: B

How does organizational mapping differ from capability mapping?
Response:

A. It focuses on internal processes

B. It visualizes the hierarchical structure of the organization
C. It identifies technology dependencies

D. It maps financial performance

Answer: B

Which of the following is NOT a business architecture mapping discipline?
Response:

A. Capability mapping

B. Organization mapping

C. Value stream mapping

D. IT infrastructure mapping

Answer: D

In what way does capability mapping support business transformation?
Response:

A. By tracking software updates
B. By providing a blueprint of business capabilities that need transformation
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C. By managing marketing strategies
D. By outlining IT infrastructure

Answer: B

In which phase of business architecture is initiative assessment most critical?
Response:

A. Implementation phase
B. Strategic planning phase
C. Marketing phase

D. IT development phase

Answer: B
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