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Which of the following are key responsibilities of a project manager?
(Select all that apply)
Response:

A. Defining project scope

B. Approving final product designs

C. Managing project execution

D. Developing the risk management plan

Answer: A,C,D

What is a common challenge in H3C overseas project management?
Response:

A. Language barriers

B. Local tax compliance
C. Lack of local resources
D. All of the above

Answer: D

In H3C projects, electrostatic protection measures are implemented to:
Response:

A. Improve device aesthetics

B. Prevent damage to electronic components during installation
C. Optimize network performance

D. Reduce environmental noise

Answer: B
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The left, right, front and back of the installation equipment shall ensure a cooling space larger than ()?
Response:

A.5CM

B. 10CM
C. 15CM
D. 20CM

Answer: B

What is the purpose of the project delivery responsibility interface in H3C project management?
Response:

A. To manage client expectations

B. To define the communication channels between different teams

C. To facilitate the smooth transition of tasks between different teams
D. To document the final project deliverables

Answer: C

Which of the following are critical aspects of managing H3C international project delivery?
Response:

A. Currency exchange rates

B. Compliance with local labor laws

C. Time zone alignment

D. Cultural awareness and communication styles

Answer: B,D

Which of the following are considered outputs of the project initiation phase?
(Select all that apply)
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Response:

A. Project charter

B. Stakeholder register

C. Work breakdown structure
D. Risk management plan

Answer: A,B

What is the purpose of EHS standards in H3C projects?
(Select all that apply)
Response:

A. To ensure the safety of workers

B. To minimize the environmental impact of the project
C. To enforce network security

D. To streamline hardware installation

Answer: A,B

Which of the following are service products offered by H3C in international markets?
(Select all that apply)
Response:

A. On-site technical support

B. Cloud-based management services
C. Hardware manufacturing

D. Remote monitoring and diagnostics

Answer: A,B,D

Which of the following are part of H3C's international equipment product offerings?
Response:

A. Network routers
B. Data center switches
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C. Firewalls
D. All of the above

Answer: D
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