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Question 1. (Single Select)

Which is a purpose of Short Interval Management (SIM)?
Response:

A:  Create high-level visualization of the process
B:  Trigger appropriate and timely action
C:  Identify the root cause of faults or problems
D:  Understand and prioritize customer requirements

Correct Answer: C

Question 2. (Single Select)

5S workplace organization is a method that fits into one of the DMAIC phases. What is the
phase called?
Response:

A:  Analyze
B:  Define
C:  Improve
D:  Measure

Correct Answer: C

Question 3. (Single Select)

Which type of correlation is not a recognized relationship?
Response:

A:  Negative correlation
B:  No correlation
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C:  Positive correlation
D:  Simple correlation

Correct Answer: D

Question 4. (Single Select)

What step in the 5S methodology requires that equipment safety and emergency procedures are
defined?
Response:

A:  Seiketsu - Standardize
B:  Seiso - Shine
C:  Seiton - Straighten
D:  Shitsuke - Sustain

Correct Answer: A

Question 5. (Single Select)

Which is an important requirement of the data collected when sampling data?
Response:

A:  Based on random samples
B:  Qualitative in nature
C:  Quick and easy to collect
D:  Measured on a continuous scale

Correct Answer: A
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