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Topic 1, Part 1

What is presented as ”striking a balance between positive and negative outcomes resulting from the
realization of either opportunities or threats?

A. Agile development

B. Architecture Security

C. Transition Management
D. Risk Management

Answer: D

Explanation:

Risk Management is the process of identifying, assessing, and responding to risks that may affect the
achievement of the enterprise’s objectives. Risk Management involves balancing positive and negative
outcomes resulting from the realization of either opportunities or threats. Reference: The TOGAF®
Standard | The Open Group Website, Section 3.3.3 Risk Management.

Which of the following are the four purposes that typically frame the planning horizon, depth and
breadth of an Architecture Project, and the contents of the EA Repository-?

A. General Foundational Subordinate and Superior Architecture

B. Segment, Capability. Enterprise and End-to-end Target Architecture
C. Avant-Garde Big-Bang, Discreet and Cohesive

D. Strategy Portfolio Project Solution Delivery

Answer: D

Explanation:

Strategy Portfolio Project Solution Delivery are the four purposes that typically frame the planning
horizon, depth and breadth of an Architecture Project, and the contents of the EA Repository. They
correspond to different levels of abstraction and granularity in the architecture development process.
Reference: The TOGAF® Standard, Version 9.2 - The Open Group, Section 2.4 Architecture Repository.

Complete the sentence Business Transformation Readiness Assessment is
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A. ajoint effort between corporate staff lines of business and IT planners

B. to ensure the active support of powerful stakeholders

C. a way to put building blocks into context thereby supporting re-usable solutions
D. widely used to validate an architecture that is being developed

Answer: A

Explanation:

Business Transformation Readiness Assessment is a joint effort between corporate staff lines of business
and IT planners to evaluate the readiness of the organization to undergo change. It involves assessing
factors such as vision, commitment, capacity, capability, culture, and motivation that may influence the
success of a business transformation initiative. Reference: The TOGAF® Standard | The Open Group
Website, Section 3.3.2 Business Transformation Readiness Assessment.

Complete the following sentence. In the ADM documents which are under development and have not
undergone any formal review and approval process are

A. Called “draft”

B. Invalid

C. In between phases

D. Known as “Version 0.1”

Answer: A

Explanation:

In the ADM documents which are under development and have not undergone any formal review and
approval process are called “draft”. This indicates that they are subject to change and refinement as the
architecture development progresses. Reference: The TOGAF® Standard | The Open Group Website,
Section 4.2.5 Architecture Deliverables.

Complete the sentence The TOGAF standard covers the development of four architecture domains.
Business. Data, Technology and

A. Segment

B. Transition
C. Capability
D. Application

Vigit us at: https://www.examsboost.com/test/ogea-103



Answer: D

Explanation:
The TOGAF standard covers the development of four architecture domains: Business, Data, Technology

and Application. These domains represent different aspects of an enterprise’s architecture and provide a
consistent way of describing, analyzing, and designing them. Reference: The TOGAF® Standard | The
Open Group Website, Section 2.2 Architecture Development Method (ADM).
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