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As a Product Owner, which of the following would you focus on to ensure value is being delivered by the
product?
(Choose all that apply)

A. How much of the product is being used.

B. The increased velocity of the Scrum Team.

C. The number of features delivered.

D. The ease with which the product can be absorbed and used by its customers.

Answer: B,E

Explanation:

As a value maximizer, the Product Owner must act in a way he/she collaborates with stakeholders and
users, learns from market opportunities, collaborate and answer questions from the Scrum Team, keep
transparency on what is being developed for the product

True or False: In a highly competitive market, it is acceptable to release work that is not fully done if the
Product Owner wants to be first to market.

A. FALSE
B. TRUE

Answer: A

Explanation:

Scrum Guide

If a Product Backlog item does not meet the Definition of Done, it cannot be released or even presented
at the Sprint Review. Instead, it returns to the Product Backlog for future consideration.

True or False: To start the first Sprint, Scrum only needs enough solid ideas and a Scrum Team to
implement those ideas.

A. FALSE
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B. TRUE

Answer: B

Explanation:

Scrum Guide

Scrum is a lightweight framework that helps people, teams and organizations generate value through
adaptive solutions for complex problems.

In a nutshell, Scrum requires a Scrum Master to foster an environment where:

A Product Owner orders the work for a complex problem into a Product Backlog.

The Scrum Team turns a selection of the work into an Increment of value during a Sprint.

The Scrum Team and its stakeholders inspect the results and adjust for the next Sprint.

Repeat

True or False: The Product Owner must be present at the Daily Scrum.

A. True. He/She must remove any impediments.

B. True. He/she participates as a Scrum Team member.

C. False. Only the Developers are allowed to attend the Daily Scrum.
D. False. He/She doesn't need to be there.

Answer: D

Explanation:

Scrum Guide

The Daily Scrum is a 15-minute event for the Developers of the Scrum Team. To reduce complexity, it is
held at the same time and place every working day of the Sprint. If the Product Owner or Scrum Master
are actively working on items in the Sprint Backlog, they participate as Developers.

What is likely to happen if the Product Backlog is not sufficiently clear enough at the Sprint Planning?
(choose the best answer)

A. The Product Owner compensates with a clear Sprint Goal.

B. It will cause difficulties for the Scrum Team in creating a forecast of work for the Sprint.
C. Nothing would happen.

D. The Scrum Master has failed and should be replaced with a more experienced person.

Answer: B
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Explanation:

Scrum Guide

Product Backlog items that can be Done by the Scrum Team within one Sprint are deemed ready for
selection in a Sprint Planning event. They usually acquire this degree of transparency after refining
activities. Product Backlog refinement is the act of breaking down and further defining Product Backlog
items into smaller more precise items. This is an ongoing activity to add details, such as a description,
order, and size. Attributes often vary with the domain of work.

As a Product Owner, what might you take into consideration when determining where an item belongs
in the Product Backlog?
(choose all that apply)

A. The techniques the Developers will apply to implement it.
B. Dependencies with other Product Backlog Items.

C. How important it is to customers.

D. Alignment with the business strategy and goals.

E. The level of risk.

Answer: B,C,D,E

Explanation:
The techniques the Developers will apply to implement it.
This is not relevant for the Product Owner when ordering the product backlog items

True or False: A Scrum Team must have a Product Owner and Scrum Master.

A. True. Each must be a full-time member of the Scrum Team.

B. False. If a Product Owner is unavailable, he/she can be replaced by a Business Analyst.

C. True. Their participation and availability will impact the outcomes produced by the Scrum Team.
D. False. A Scrum Master is only necessary when requested or needed.

Answer: C

Explanation:
Scrum Guide
The fundamental unit of Scrum is a small team of people, a Scrum Team. The Scrum Team consists of
one Scrum Master, one Product Owner, and Developers. Within a Scrum Team, there are no sub-teams
or hierarchies. It is a cohesive unit of professionals focused on one objective at a time, the Product Goal.
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As a Product Owner, which of the following might you do during a Sprint?
(choose the best three answers)

A. Ensure the Sprint Backlog items are completed accordingly to the burndown chart.
B. Engage with the stakeholders.

C. Provide feedback.

D. Manage the Daily Scrum.

E. Support the Scrum Team if they have questions about items in the current Sprint.
F. Assign tasks to Scrum Team members.

Answer: B,C,E
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