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Topic: 1

Unified Scenario Simulation

Establishing the Services Procurement Foundation in SAP Fieldglass

Business Context

Background

Haldris Holdings, based in Turin, France, has decided to bring its scattered external-workforce and
services spending onto SAP Fieldglass so that engagements are sourced, governed, and paid in one
place. An overgrown web of approvers meant no one could say who truly signed off.

Operations

Until now, project firms and individual contractors were arranged by email and tracked in personal
spreadsheets, leaving total external spend impossible to see.

Practice

No one had drawn a clear line between deliverable-based services work and hourly contingent labor, so
the two were procured in the same ad hoc way. A migration to a new depot lost the shelf logic the
pickers had memorized.

Platform

The administration team will use SAP Fieldglass to model services engagements as Statements of Work
and to hold the master data that gives every transaction structure.

People

A small foundation group of administrators and a sponsoring services lead will make the early
configuration decisions before wider rollout. The effort is coordinated by Selin. A sharp rise in partial
shipments confused a billing setup built for whole orders.

Goals

Leadership wants a clean starting point: the right worker model chosen, core master data in place, and
one Statement of Work raised correctly end to end.

Your assignment

You are advising Haldris Holdings as it configures SAP Fieldglass Services Procurement. For each
challenge, weigh the options as an administrator would and recommend the approach that best reflects
governed SAP Fieldglass practice. There is one best answer per question; some options are partially
reasonable but incomplete or misdirected

1. CHALLENGE 1 — Distinguishing Services Work from Contingent Labor

¢ Establish how distinguishing services work from contingent labor supports the external workforce and
services procurement model for the engagement.

e Compare each option against SAP Fieldglass services-procurement practice rather than local habit.

e Recommend the governed configuration and reject the manual workaround.

¢ Confirm the decision before the team proceeds to the next challenge.

Checkpoints

¢ The team can justify the chosen approach for the external workforce and services procurement model.
¢ The decision aligns with governed SAP Fieldglass configuration and leaves no shortcut in place.

2. CHALLENGE 2 — Laying Down the Core Master Data

e Establish how laying down the core master data supports master data and company structure for the
engagement.
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e Compare each option against SAP Fieldglass services-procurement practice rather than local habit.
e Recommend the governed configuration and reject the manual workaround.

¢ Confirm the decision before the team proceeds to the next challenge.

Checkpoints

¢ The team can justify the chosen approach for master data and company structure.

* The decision aligns with governed SAP Fieldglass configuration and leaves no shortcut in place.

CHALLENGE 1 — Distinguishing Services Work from Contingent Labor

As Haldris Holdings works through this challenge, consider: How should this milestone-priced,
deliverable-based engagement be modeled in SAP Fieldglass?

A. Create a Statement of Work for the services engagement, priced and paid against defined milestones
B. Raise a contingent job posting so an individual worker is sourced against an hourly requisition within
the workspace

C. Record the firm only as a supplier and track its milestones outside the application entirely

D. Log the whole engagement as a single expense entry once the project has finished within the
workspace

Answer: A

Explanation:
Correct — Deliverable- and milestone-based services work is procured through a Statement of Work,
which prices and pays on milestones rather than headcount hours.

CHALLENGE 1 — Distinguishing Services Work from Contingent Labor

For Haldris Holdings's services rollout: What is the primary purpose of a vendor management system
such as SAP Fieldglass?

A. To replace the internal HR system and run payroll for the company's permanent employees within the
workspace

B. To source, engage, and manage the external workforce and services procurement in one governed
system

C. To act purely as a document archive where signed supplier contracts are stored for reference

D. To serve as a general ledger that posts and closes the company's financial accounting periods within
the workspace

Answer: B

Explanation:
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A vendor management system centralizes sourcing, engaging, and managing the external workforce and
services with governance and visibility.

CHALLENGE 1 — Distinguishing Services Work from Contingent Labor

The administration team at Haldris Holdings must decide — What does managing external procurement
as a formal program primarily provide?

A. A guarantee that every supplier will lower its published rates once the program is launched within the
workspace

B. Automatic elimination of the need to review or approve any future services engagement within the
workspace

C. Consistent policy, rates, approvals, and reporting applied uniformly across all supplier engagements
D. A separate accounting system that replaces the company's existing financial reporting tools

Answer: C

Explanation:
managed program applies consistent policy, rate, approval, and reporting standards uniformly across
engagements.

CHALLENGE 2 — Laying Down the Core Master Data

Within Haldris Holdings's configuration: Which master data element defines an organizational segment
of the company's structure?

A. A business unit, which represents an organizational segment used for structure and visibility
B. A cost center, which exists to allocate charges to a financial bucket, not to segment structure
C. An expense code, which classifies a category of spend rather than any organizational unit

D. A rate grid, which stores agreed pricing rather than the company's organizational structure

Answer: A

Explanation:
A business unit represents an organizational segment that drives structure, visibility, and access.

CHALLENGE 2 — Laying Down the Core Master Data

Guiding Haldris Holdings's next step: Which element is used to allocate external-workforce charges for
financial reporting?
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A. Asite, which represents a physical work location rather than a financial allocation target
B. A cost center, which allocates charges to a financial bucket for reporting and chargeback
C. A labor type, which classifies the kind of work rather than where charges are allocated
D. A user role, which controls system permissions rather than any financial allocation

Answer: B
Explanation:
A cost center allocates charges to a financial bucket used for reporting and chargeback.
Topic: 2

Micro Skill Drill Exam
Question: 6

Marnstead Pharma, a pharmaceuticals company in Gdansk, Poland. A flurry of retirements thinned the
veteran ranks and scattered undocumented know-how. Amid the disruption, it repeatedly recreates the
same clauses, characteristics, and structure every time it raises a similar Statement of Work, which is
slow and inconsistent. Rafael wants new SOWSs to start from a pre-approved, standardized structure
rather than a blank form each time.

What lets a new Statement of Work start from a standardized, pre-approved structure?

A. Selecting an SOW template so the new Statement of Work inherits a standardized structure
B. Storing a reference document outside the system that creators read before they start

C. Copying the text of an old signed contract and pasting it into a fresh blank SOW form

D. Asking each creator to rebuild the clauses and characteristics manually every single time

Answer: A

Explanation:
An SOW template provides a standardized, pre-approved structure that new SOWs inherit.

Corthwin Foods, a food producer in Lyon, France. Recent expansion into three coastal depots has
multiplied the paperwork crossing every desk. With that pressure mounting, it finds that cost centers,
sites, and business units exist but do not correctly constrain one another, so users can pick combinations
that should never occur together. Marisol learns the fix is to define how these master data elements
relate, rather than editing each transaction by hand.

What is the correct way to ensure only valid combinations of master data can be selected?

A. Add an approval step after the fact to catch invalid combinations once they are submitted within the
workspace

B. Delete every element that is ever misused so the invalid combinations cannot be chosen

C. Define master data associations so elements are linked and only valid combinations appear

D. Instruct users to memorize which combinations are valid and to avoid the invalid ones
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Answer: C

Explanation:
Master data associations link elements so only valid combinations are selectable.

Brightloom Logistics, a logistics operator in Turin, Italy. A merger with a smaller rival left duplicate teams
performing overlapping duties for months. In the middle of this, it runs SOW Bids and wants suppliers to
answer a consistent set of qualifying questions so responses can be compared like-for-like. Priya is
choosing what to configure so the same questions appear on every bid.

What provides a consistent, reusable set of questions for SOW Bids?

A. A question library for SOW bids, so the same qualifying questions appear on each bid
B. A holiday calendar, which defines non-working days rather than bid questions

C. A rate change matrix, which adjusts pricing over time rather than posing bid questions
D. Typing different ad hoc questions onto each bid depending on who creates it that day

Answer: A

Explanation:
A question library supplies a consistent, reusable question set for SOW bids so responses compare like-
for-like.

Velmara Textiles, a textile manufacturer in Porto, Portugal. A sudden surge in seasonal orders has
stretched its packing halls beyond their usual rhythm. Against that backdrop, it is engaging an outside
firm to deliver a fixed facility-upgrade project with defined milestones and a single agreed price. An
administrator (Devin) is unsure whether to raise a job posting for an individual worker or to model the
engagement as deliverable-based services work, because the firm will be paid on completed milestones
rather than on hours logged against a headcount requisition.

How should this milestone-priced, deliverable-based engagement be modeled in SAP Fieldglass?

A. Create a Statement of Work for the services engagement, priced and paid against defined milestones
B. Record the firm only as a supplier and track its milestones outside the application entirely

C. Raise a contingent job posting so an individual worker is sourced against an hourly requisition within
the workspace

D. Log the whole engagement as a single expense entry once the project has finished within the
workspace

Answer: A

Explanation:

Visit us at: https://www.examsboost.com/test/c-tfg61



Deliverable- and milestone-based services work is procured through a Statement of Work, which prices
and pays on milestones rather than headcount hours.

Quenova Ceramics, a ceramics maker in Utrecht, Netherlands. Investment in a second furnace doubled
output but overwhelmed the old scheduling routines. With all this in play, it buys services from many
suppliers but has no consistent way to enforce rates, approvals, and reporting across them. A consultant
recommends running these engagements as a managed program, and Selin wants to understand what
treating external procurement as a program actually delivers over handling each engagement in
isolation.

What does managing external procurement as a formal program primarily provide?

A. A guarantee that every supplier will lower its published rates once the program is launched within the
workspace

B. A separate accounting system that replaces the company's existing financial reporting tools

C. Consistent policy, rates, approvals, and reporting applied uniformly across all supplier engagements
D. Automatic elimination of the need to review or approve any future services engagement within the
workspace

Answer: C

Explanation:
A managed program applies consistent policy, rate, approval, and reporting standards uniformly across
engagements.
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