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Which three practices strengthen technical governance?
(Select THREE)

A. Use coding standards

B. Conduct peer reviews

C. Automate regression testing
D. Bypass approval processes
E. Expand direct access

Answer: A,B,C

A platform owner is creating a governance framework for application development. Which two controls
should be included?
(Select TWO)

A. Defined code review processes

B. Standard release procedures

C. Unrestricted production access

D. Department-specific approvals

E. Independent deployment methods

Answer: A,B

A Scrum master notices repeated delays caused by external dependencies. What is the Scrum master's
primary responsibility?

A. Remove impediments affecting the team
B. Prioritize backlog items for delivery

C. Approve changes for production release
D. Estimate effort for development tasks

Answer: A
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An organization wants to measure the value of automating employee onboarding workflows. Which KPI
best aligns with this objective?

A. Number of catalog items published
B. Average onboarding completion time
C. Number of active platform users

D. Percentage of fulfilled incidents

Answer: B

A product owner needs to decide which work items should be completed first. Which artifact supports
this activity?

A. Support queue
B. Release calendar
C. Product backlog
D. Change schedule

Answer: C

Which SCRUM ceremony focuses on identifying process improvements?

A. Daily stand-up

B. Sprint review

C. Sprint planning

D. Sprint retrospective

Answer: D

A CoEl wants to improve platform adoption across business units. Which action is most effective?

A. Increase administrator privileges
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B. Communicate platform success stories
C. Expand production access rights
D. Delay noncritical enhancements

Answer: B

An organization plans to expand platform ownership across several departments. Which structure best
supports scalability?

A. Independent development teams only

B. Separate governance for each department
C. Shared governance with local ownership
D. Centralized administration without input

Answer: C

Which two characteristics define an effective executive sponsor?
(Select TWO)

A. Authority to remove obstacles
B. Responsibility for code reviews
C. Ownership of update sets

D. Accountability for outcomes

E. Administration of user roles

Answer: A,D

A department requests a custom application that duplicates existing platform capabilities. What should
the platform owner do first?

A. Approve the request to accelerate delivery
B. Review existing platform capabilities

C. Assign development to a citizen developer
D. Estimate the application's support cost
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Answer: B
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