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Which risk measure is not suitable for adequately handling a risk with high probability of occurrence and
high impact?

A. Accept
B. Reduce
C. Share

D. Transfer

Answer: A

A team is looking for a sensible delivery approach for a large software project. Specialists in this project
must have flexibility in ways of collaborating. Which approach has the best chance of success?

A. Project management approach, because this approach provides the team with a fixed structure to
manage the complex products.

B. Self-organization according to a schedule, because this approach works well for large projects and
helps maintain an overview.

C. Team members working under the direction of the product owner, because this approach gives as
little independence as possible to the team.

D. Collaboration using Scrum, because this approach offers the team the flexibility to adapt
requirements to new wishes.

Answer: D

During which stage is the project plan created?

A. Final stage

B. Design stage
C. Concept stage
D. Delivery stage

Answer: C
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Question: 4

Projects can be represented through a value chain. What is true about a value chain?

A. The solution to the reason for the project is the benefit.
B. A business change can have anticipated side effects.

C. A problem arises from multiple symptoms.

D. A project product is the direct outcome of a project.

Answer: B

According to DPMM®, what characterizes a project?

A. A project permanently ties up resources.

B. A project takes place in a closed environment to avoid external influences.
C. A project is always a goal in itself.

D. A project can begin without a finalized definition of the desired result.

Answer: D

Question: 6

In the context of a DPMM® project, what characterizes the project product?

A. The project product relates to the resources that are needed for the project.

B. The project product is the target state of the business as desired by key stakeholders.
C. The project product is the sum of the products or deliverables in the project.

D. The project product is a temporary grouping of project tasks.

Answer: C

Question: 7

During which activity of the process "project operation" does the project manager initiate corrective
measures?

A. Creating the exception plan
B. Managing issues
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C. Creating project updates
D. Approving the handover

Answer: B

The zero option can make 'mandatory projects' visible. What is an example of such a mandatory
project?

A. A project that is approved based on a project draft by the project board

B. A project that fails to achieve the essential outcomes

C. A project that assumes various objectives that can be realistically achieved
D. A project that initially does not reveal any benefit

Answer: D

Who ultimately evaluates whether a project is successful or not?

A. The user representative
B. The project manager

C. The sponsor

D. The key stakeholders

Answer: C

In a project context analysis, which model forms the basis for assessing complexity?

A. The Cynefin framework

B. The McKinsey 7S Model

C. PESTLE

D. The value chain of the project

Answer: A
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