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Topic: 1
SAP Activate Overview

What does a cutover involve? Note: There are 2 correct answers to this question.

A. Completing solution end-user documentation
B. Switching productive operations to new system
C. Presenting completed functionality to key users
D. Aligning business and technical cutover plans

Answer: B, D

SAP Activate Overview

What is the basis for approving work results (sighing Act of Acceptance) on Project Phase level?

A. Steering committee meeting decision

B. Definition of Done for User Story

C. Agreed and met Acceptance Criteria within quality gate
D. Definition of Done for Sprint

Answer: C

SAP Activate Overview
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When do you perform Quality Gate (Q-Gate) during a project? Note: There are 2 correct answers to this
question.

A. At the end of Realize phase
B. At the end of Prepare phase
C. At the end of Discover phase
D. At the end of Run phase

Answer: A, B

SAP Activate Overview
Question: 4

What solution operations framework can customers use to create a joint business and IT organization?

A. Customer Center of Expertise

B. SAP Roadmap Explorer

C. Solution Standardization Board

D. Transformation Management Office

Answer: B

SAP Activate Overview

What activity do you perform in the Deploy phase?

A. Final assessment of data quality
B. Perform productive cutover
C. Complete integration testing
D. Implement operations processes

Answer: B

SAP Activate Overview
Question: 6

What are some of the key characteristics of the implementation approach in the SAP Activate
methodology? Note: There are 2 correct answers to this question.

A. Fixed scope
B. Cloud ready
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C. Scaled agile framework built in
D. Based on ready-to-use content

Answer: B, D

Topic: 2
Workstreams Overview

In SAP Activate, what tool is used in the agile delivery approach during the Realize phase to make
forecasts based on actual data?

A. Scrum board
B. Product backlog
C. Burndown chart
D. Release plan

Answer: C

Workstreams Overview
Question: 8

What are some of the key topics covered in the Customer Team Enablement workstream? Note: There
are 2 correct answers to this question.

A. Project management expertise

B. Technology and architecture expertise
C. Business process expertise

D. Process benchmarking expertise

Answer: A, B
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