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What is the primary function of the recommended toolchain (SAP LeanlX, SAP Signavio, and SAP Cloud
ALM) within the RISE with SAP Methodology offering?
Choose the correct answer.

A. To operate independently, allowing customers to pick and choose solutions without worrying about
integration.

B. To guide customers throughout their transformation by providing a seamless, integrated flow of data
across different phases.

C. To focus only on the "continuous innovation" phase after the main transformation project is
complete.

D. To fully automate the transformation process, removing the need for expert guidance or a
methodology.

Answer: B

RISE with SAP Methodology covers the "entire engagement lifecycle." Which of the following phases are
mentioned as part of this complete cycle?
There are three correct answers.

A. Customer discovery and onboarding
B. Modernizing and running

C. Selling the old systems

D. Continuous innovation

E. Partner contract negotiation

Answer: A,B,D

How does the learning unit describe the support structure that complements the integrated toolchain in
the RISE with SAP Methodology offering?
Choose the correct answer.

A. An engagement model that combines a robust methodology, expert guidance, and collaboration
between partners, advisors, and SAP architects.

Visit us at: https:.//www.examsboost.com/test/c-stc-2601



B. A fully automated, self-service portal that eliminates the need for human experts or external
partners.

C. A set of preconfigured solutions that only require customer data input to function without any further
guidance.

D. A support system that relies exclusively on the customer's existing IT team to manage the
transformation.

Answer: A

Which solution is recommended to be the master for processes?
Choose the correct answer.

A. SAP Signavio
B. SAP LeanlIX

C. SAP Cloud ALM
D. WalkMe

Answer: A

In the Transformation Planning and Execution phase, how is the work from SAP LeanIX and SAP Signavio
translated into actionable tasks?
Choose the correct answer.

A. SAP Cloud ALM creates a plan which is then sent to SAP LeanlX for strategy alighment and SAP
Signavio for process modeling.

B. SAP LeanIX and SAP Signavio synchronize directly with each other to automatically generate the
project plan and test cases.

C. High-level road maps from SAP LeanlX and target process designs from SAP Signavio are both handed
over to SAP Cloud ALM, which manages the detailed implementation.

D. All planning and execution is managed exclusively within SAP Signavio, which pulls data from the
other tools as needed.

Answer: C

What is the vital role of a digital adoption platform like WalkMe in a business transformation?
Choose the correct answer.
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A. To model the enterprise architecture and connect it to the business strategy.

B. To drive user adoption by providing effective onboarding, training, and ongoing enablement.
C. To manage the technical implementation, including project planning and test cases.

D. To automatically discover and mine all existing business processes using data-driven insights.

Answer: B

Why is it important to establish a clear data model and a good governance for the integrated toolchain?
Choose the correct answer.

A. Good governance is not important as the transformation is usually managed in a large transformation
project office.

B. A good data model and governance only creates extra effort and alignment and therefore is not
needed for using the integrated toolchain.

C. A good data model and governance ensures clean data flows and a clear understanding across
different stakeholders where which data should be maintained and mastered, therefore leading to
reliable data in the long run.

D. A data model does not define where which data object is mastered and how the direction of the
information flows.

Answer: C

During the As-Is Assessment phase, which of the following activities are described to take place? (Select
all that apply)
There are two correct answers.

A. Modeling the current enterprise architecture in SAP LeanlX.

B. Designing the future-state processes and mapping them to the target application architecture.
C. Documenting the current process architecture in SAP Signavio.

D. Translating high-level road maps into detailed project plans and test cases in SAP Cloud ALM.

Answer: A,C

You are a key consultant for N3C's Fit for Future program. To effectively guide the team, you must have
a clear understanding of each persona's responsibility and their designated SAP tool. Based on the
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scenario, which of the following statements accurately describes a persona's role and the tool they will
use to achieve the program's goals?
Choose the correct answer.

A. The Business Process Manager will use SAP Cloud ALM to identify potential process improvements
and inefficiencies.

B. The Enterprise Architect will use SAP Signavio to manage the application portfolio and plan the future
IT landscape.

C. The IT Project Manager will use SAP LeanlX to oversee the implementation, testing, and
documentation of the new ERP system.

D. The Enterprise Architect will use SAP LeanIX to manage the application portfolio and plan the target
IT architecture.

E. Jane, the CEO, will use SAP Signavio to personally document the procurement processes and identify
cost-saving opportunities.

F. The IT Project Manager will use SAP Signavio to analyze and document the "as-is" business processes
before the transformation.

Answer: D

Question: 10

Is there an application which will be end-of-life soon (therefore, causing a risk for successful process
execution)?
Choose the correct answer.

A. Coupa
B. Procurify
C. SAP S/4AHANA

Answer: B
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