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Select the major implementation roadmap types.
There are four correct answers.

A. Cloud Specific Methodology

B. On-Premise Specific Methodology
C. Hybrid Methodology

D. Upgrade Methodology

E. General Methodology

Answer: A,B,D,E

Explanation

In SAP Activate, SAP provides several implementation roadmaps depending on the project type,
including:

¢ General methodology — baseline roadmap usable across scenarios

¢ Cloud-specific implementation roadmap — for SAP S/4HANA Cloud projects

* On-premise roadmap — for SAP S/4HANA on-premise deployments

* Upgrade / system conversion roadmap — for upgrading existing systems

Which of the following is an example of an accelerator available on the SAP Signavio Process Navigator?
There are two correct answers.

A. Test Case

B. Business Process Master List
C. Process Diagram

D. Project Plan

Answer: B,C

Explanation:

In SAP Signavio Process Navigator, accelerators include assets that help implement SAP best practices,
such as:

* Business Process Master List (BPML)

* Process diagrams / process flows

e configuration guides and scripts
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Which of the following is not a phase of SAP Activate?
Choose the correct answer.

A. Discover
B. Prepare
C. Explore
D. Realize

E. Deploy

F. Hypercare

Answer: F

Which of the following are SAP Activate Workstreams?
There are three correct answers.

A. Solution Adoption

B. Project Management
C. Technical Landscape
D. Extensibility

E. Training

Answer: A,B,D

Explanation:

In SAP Activate, workstreams organize activities across the implementation, including:
e Project Management

e Solution Adoption

¢ Extensibility

e Data migration

¢ |[ntegration

¢ Testing, etc.

Related to Data, which of the following statements is correct?
Choose the correct answer.

A. Measures must be in place to ensure that data is completed, correct, and compliant with industry and
legal regulations.

B. Data is not required to be compliant with regulations.

C. Unstructured, incomplete, and inconsistent data is decoupled from clean core dimensions.
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Answer: A

Name all core dimensions that apply to clean core.
There are three correct answers.

A. Reporting

B. Process

C. Integration

D. Database

E. Operating System
F. Extensibility

Answer: B,C,F

How are the clean core principles embedded in the Governance & Framework of the RISE with SAP

Methodology?
Choose the correct answer.

A. Clean core principles are anchored into the Activate Methodology through clean core quality gates.
B. Clean core principles are embedded in the Run Phase of Activate Methodology.
C. Clean core principles are embedded in the Phases prepare & deploy of Activate Methodology.

Answer: A

For which SAP Activate phase of a transformation SAP Signavio is relevant?
Choose the correct answer.

A. Discover, Prepare

B. Explore

C. Discover, Prepare, Explore
D. All phases

Answer: D
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What are the dimensions to transform successfully?
There are four correct answers.

A. Business Strategy

B. Clean Core

C. Processes

D. Solutions

E. People

F. No business downtime during transformation

Answer: A,C,D,E

For which type of transformations SAP Signavio is relevant?
Choose the correct answer.

A. New Implementation
B. System Conversion
C. Both

Answer: C

Explanation:

SAP Signavio can be used in:

¢ New Implementation — map current vs. future processes

» System Conversion — understand existing processes for migration and optimization
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