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Topic: 1

Regional Transport Authority BTP Data Discovery Advisory

Business context

Agency Context

The Regional Transport Authority is a mid-sized public-sector body that plans and funds passenger
transport across a metropolitan region. It has recently begun a data initiative and has engaged an SAP
BTP solution architect for an early discovery engagement. The authority runs SAP applications for
finance and asset management, alongside several non-SAP operational systems for ticketing and
scheduling. Leadership wants to make better funding and service decisions from its own data, but the
organization has little prior experience treating data as a shared, reusable asset rather than as system-
specific extracts.

Discovery Conversations

Across the first discovery workshops, a recurring pattern emerges. Whenever a department needs
figures, an analyst asks the finance or asset teams for a fresh extract, and each request is fulfilled as a
one-off file shaped to that request. The planning team, the grants team, and the internal audit function
each hold their own copy of what is essentially the same ridership-and-cost information, pulled at
different times with slightly different filters. Nobody can say confidently which copy is authoritative, and
the same monthly figure often appears with small differences in two reports presented to the board.
Consumption Landscape

Several downstream uses for the data are already lining up. A public transparency dashboard is planned,
a grants-reporting pack must be produced for a national funding body, and the planning team wants to
explore analytics on service coverage. Each of these consumers has been scoped, so far, as its own
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pipeline pulling directly from the source systems. The architect notes that the ridership and subsidy
figures at the center of all three uses are the same underlying information, described and secured
differently by each team.

Governance Context

Because the authority is a public body, some of the data carries residency and disclosure obligations,
and passenger-level records are more sensitive than the aggregated figures used for public reporting.
The transparency dashboard is intended for open publication, while internal audit needs fuller detail.
Today those boundaries are handled informally, decided per extract by whoever prepares the file. There
is interest in SAP Business Data Cloud as the direction for the authority's data foundation, though the
team is still learning what a governed data foundation would mean for how they work.

Delivery Pressure

The grants-reporting deadline is the nearest fixed date, and one manager has suggested simply scripting
a direct pull from the finance system into a spreadsheet for that report, to be safe. The planning lead,
meanwhile, is keen to start the coverage analytics quickly and has asked whether her team can just take
a copy of the raw source tables for now and sort out governance later. Both requests would meet an
immediate need, and both would add another uncontrolled copy of the same figures to a landscape that
already struggles to reconcile them.

Advisory Focus

The sponsor has asked the architect for a clear early recommendation on how the authority should
position this shared ridership-and-cost information for the several consumers now emerging, before any
of the individual pipelines are built. The engagement is still at discovery, so no target build has been
committed; the value of this stage is in setting the right foundation direction rather than in delivering a
specific report.

Your assignment

You are acting as the SAP BTP solution architect engaged by the Regional Transport Authority for an
early data-discovery engagement. The authority is a public-sector body beginning its first structured
data initiative. Several consumers of the same ridership-and-cost information are emerging at once,
delivery pressure from a grants deadline is present, and the sponsor wants an early recommendation on
how to position this shared data before individual pipelines are built. Reason as an advisor applying the
Data and Analytics Advisory Methodology at concept level; do not assume a target build has been
approved

1. CHALLENGE 1 — Positioning Shared Transport Data as a Governed Product

Advise the sponsor on whether the shared ridership-and-cost information should be positioned as a
governed, reusable data product or delivered as separate extracts for each consumer.

Frame the recommendation in terms of reuse across the transparency dashboard, grants pack, and
coverage analytics, at a discovery altitude, without committing to specific services or a build design.
Explain what defining the data once as a product changes for consumers that appear later, including
how ownership of that product should be understood.

Checkpoints

The recommendation results in one agreed definition of the shared data that all known consumers can
reuse.

The advice remains at discovery altitude and does not depend on a specific build being approved.

2. CHALLENGE 2 — Reconciling Conflicting Copies of Ridership Figures

Advise where the divergent board figures should be addressed, distinguishing the visible reporting
symptom from its upstream cause.

Position the fix so that future consumers, and short-term deadline workarounds, do not reintroduce the
same divergence.

Checkpoints
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The same monthly figure resolves identically across reports because it derives from one defined source.
The chosen action addresses the shared-source cause rather than only the report currently in view.

3. CHALLENGE 3 — Setting Data Boundaries for Public and Internal Use

Advise how the authority should handle the difference between openly publishable aggregated data and
sensitive passenger-level detail for internal audit, given residency and disclosure obligations.

Position the boundary decision relative to the grants deadline pressure and the request to defer
governance until later.

Checkpoints

Open and internal data are separated by a boundary defined on the shared source, not by per-extract
filtering.

The recommendation weighs the nearest deadline against the cost of adding another ungoverned copy.

CHALLENGE 1 — Positioning Shared Transport Data as a Governed Product

The transparency dashboard, grants pack, and coverage analytics all rely on the same ridership-and-cost
information, and each has been scoped as its own pipeline pulling from the source systems. The sponsor
asks how this shared information should be positioned at discovery.

What is the best advisory recommendation?

A. Let each consumer keep building its own extract now, then merge the separate definitions into one
shared definition after all three pipelines are live.

B. Define the shared ridership-and-cost information once as a governed, reusable data product that
both the known and future consumers draw from.

C. Give the first consumer to go live ownership of the data, and have the other teams request working
copies from that team as they need them.

D. Defer any positioning decision until the target data platform has been selected and its detailed build
scope has been formally approved.

Answer: B

Explanation:

Positioning the shared information once as a governed, reusable data product means every consumer
reuses one authoritative definition instead of duplicating it. This is the discovery-altitude foundation
move, and it is exactly what the Data and Analytics Advisory Methodology structures decisions around
— a governed data product for reuse rather than point pulls.

CHALLENGE 1 — Positioning Shared Transport Data as a Governed Product

A new consumer — a fare-policy review team — is expected to need the same ridership-and-cost
information a few months after the first three consumers are set up.

How should the discovery recommendation account for consumers that appear later?

A. Position the data as a reusable product now, so that a later consumer draws from the same governed
definition without a new extract being built for it.
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B. Record the fare-policy team as out of scope for this particular discovery, and let that team
commission its own separate pipeline later, when it eventually arrives.

C. Ask each of the current consumers to retain a spare copy of its own extract, so that the fare-policy
team can later reuse one of those copies.

D. Wait to define the shared data until the fare-policy requirement is fully confirmed, so that a single
definition can cover every consumer at once.

Answer: A

Explanation:

Defining the data once as a reusable product is precisely what lets a later consumer plug into the same
governed definition rather than triggering yet another extract. Reuse is the core benefit of positioning
data as a product at discovery, and it is what protects the authority as more consumers emerge.

CHALLENGE 1 — Positioning Shared Transport Data as a Governed Product

The sponsor accepts positioning the shared information as a data product but asks who, in practice,
should be accountable for that product once it exists.

Which advisory position best fits a governed data product at discovery?

A. Whichever team happens to consume the data most heavily should hold accountability, since that
team has the strongest day-to-day interest in it.

B. Accountability should rotate between the consuming teams each reporting period, so that no single
team carries the ongoing effort of maintaining it.

C. A defined steward should be accountable for the product's definition and its data boundary, so that
all consumers rely on one governed, maintained source.

D. No standing accountability is needed at discovery, since the product can simply be maintained
informally by whoever last updated the underlying figures.

Answer: C

Explanation:

A governed data product needs a defined steward accountable for its definition and boundary, so every
consumer relies on one maintained source rather than an unowned copy. Stewardship is the mechanism
that keeps the shared definition authoritative as consumers change over time.

CHALLENGE 2 — Reconciling Conflicting Copies of Ridership Figures

The board has received two reports in which the same monthly ridership figure differs slightly. Each
report was built by a different team from its own extract, each taken at a different time.

Where should the architect advise addressing the discrepancy?

A. In the report that was presented most recently, by correcting its figure so that it matches the figure
shown in the earlier report.
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B. By standardizing the filters that each team applies, so that their separate extracts are configured to
produce the same monthly number.

C. At the shared data source, by having both reports derive the figure from one governed definition
rather than from separate extracts.

D. In each of the two reports, by adding a reconciliation note that explains to the board why the two
figures differ from each other.

Answer: C

Explanation:

The divergence is a symptom; its cause is that each team pulls its own copy at a different time. Resolving
it at the shared source, so both reports derive the figure from one governed definition, removes the
cause and keeps future reports consistent. This is the second-order fix rather than a per-report patch.

CHALLENGE 2 — Reconciling Conflicting Copies of Ridership Figures

A manager proposes to meet the near grants deadline by scripting a direct pull from the finance system
into a spreadsheet for that one report only.

How should the architect respond at discovery?

A. Approve the direct pull for the grants pack alone, treating it as an exception, since it is only a single
report and it has a firm, non-negotiable submission deadline coming up.

B. Advise against another direct one-off pull, and recommend that the grants pack draw from the shared
governed definition being established for all consumers.

C. Approve the direct pull for now, but ask the manager to delete the working spreadsheet as soon as
the grants pack has been submitted.

D. Redirect the grants pack so that it reuses the planning team's existing extract, rather than pulling a
fresh copy from the finance system.

Answer: B

Explanation:

A direct one-off pull adds another uncontrolled copy of the same figures to a landscape that already
cannot reconcile them, which is the exact pattern under review. Pointing the grants pack at the shared
governed definition meets the deadline while reinforcing the foundation rather than undermining it.
Topic: 2

Specialty Retailer's First SAP BTP Account Foundation

Business Context

Northline Provisions is a mid-size specialty retailer selling outdoor and camping gear through roughly
forty stores and a growing web shop. Its core operations run on a standard SAP back-end, and the
business has decided to adopt SAP Business Technology Platform for the first time to build a small set of
customer-facing extensions and a couple of reporting apps. A newly hired solution architect has been
asked to lay the platform foundation so that the first projects can start cleanly and later work can scale
without a rebuild.

Organizational Setup
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The retailer runs lean. A single small IT team supports both stores and e-commerce, and there is no
separate cloud operations group yet. Three workstreams are lining up for the platform at once: a
loyalty-app extension owned by the e-commerce team, an in-store returns helper owned by the store-
operations team, and a management reporting app owned by finance. Each workstream has its own
budget line, and finance has asked that platform spending be traceable back to whichever team drives
it.

Platform Onboarding

The architect has secured the company's global account and now has to decide how to organize the
platform underneath it. The natural instinct on the team is to keep everything in one shared space to
move quickly, since the group is small and everyone already knows each other. During early
conversations, developers on the loyalty workstream mention they expect to try services their
teammates on other workstreams will not need, and they would prefer not to wait on approvals from
people outside their project.

Governance Context

Finance is cautious about a new platform whose costs are not yet well understood. They want each
team to be able to see and be accountable for what it consumes, and they do not want one experiment
to quietly draw down another team's budget. Security has a lighter but firm requirement: the returns
helper will touch customer records, and its non-production tinkering should not sit in the same space
where a customer-facing app eventually runs in production. Nobody wants heavy process, but everyone
wants the boundaries to be obvious.

Delivery Pressure

The loyalty workstream is furthest along and wants to begin within two weeks. The team has floated
simply granting broad access to the shared space so their developers can enable whatever they need on
demand. An early sketch of the setup put development and production work for the same app side by
side, on the reasoning that it is easier to promote changes when everything lives together. The reporting
workstream, by contrast, has barely started and mainly needs a place that will not disturb the other two.
Foundation Expectations

The back-end system must stay standard; the extensions are meant to live on the platform rather than
as changes inside the core. The architect's foundation choices will quietly determine how easy it is to
keep each team's work isolated, to attribute cost, to enforce least-privilege access, and to add a fourth
or fifth workstream next year without disturbing the first three. Leadership has framed the task simply:
set up the account so the first three projects can proceed independently and the platform can grow.
Your assignment

You are acting as the solution architect engaged by Northline Provisions, a mid-size specialty retailer
adopting SAP BTP for the first time. The global account is secured. Three workstreams — a loyalty-app
extension, an in-store returns helper, and a management reporting app — will start on the platform,
each with its own budget owner. Leadership wants the first projects to proceed independently, costs to
be attributable per team, access to follow least privilege, and the back-end core to stay standard, all
without introducing heavy process. Reason toward the account-model and governance
recommendations you would present, weighing simplicity against clean separation

1. CHALLENGE 1 — Structuring Subaccount Boundaries For Three Workstreams

Advise how to organize subaccounts under the global account so each workstream and each lifecycle
stage can be operated independently.

Position the trade-off between a single shared space for speed and boundaries aligned to teams and to
development-versus-production stages.

Explain how the chosen boundary structure lets a future workstream be added without disturbing the
existing three.

Checkpoints
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The recommendation keeps experiments, budgets, and a production app from sharing one undivided
space.

The structure is justified by isolation and future growth, not only by current team size.

2. CHALLENGE 2 — Scoping Entitlements And Quotas To Each Team

Advise how entitlements and quotas should be assigned so each subaccount can consume only the
services its workstream needs.

Position per-team scoping and phase-appropriate quotas against the developers' request for broad, on-
demand entitlements everywhere.

Explain how scoped entitlements support finance's requirement to attribute consumption to the driving
team.

Checkpoints

A team can proceed with its needed services without entitlements to services meant for other teams.
Cost attribution remains meaningful because consumption maps to a workstream's boundary.

3. CHALLENGE 3 — Assigning Least-Privilege Access Across The Account

Advise how access rights should be granted so a person's authority is scoped to their own workstream's
space by default.

Position least-privilege, per-subaccount roles against the proposal to grant broad account-wide
administrator access to speed the loyalty team.

Explain how scoped access prevents one team's change or experiment from affecting another's app or
budget.

Checkpoints

Rights end at the boundary of a workstream's space unless a role explicitly extends them.

The recommendation supports accountability without introducing heavy process.

4. CHALLENGE 4 — Keeping The Core Standard While Extending On The Platform

Advise how the foundation should direct the three apps to live as platform extensions rather than as
modifications inside the back-end core.

Position clean-core discipline and lifecycle independence against the short-term ease of changing the
core directly.

Explain how keeping the core standard preserves low-cost upgrades and a coherent platform
investment.

Checkpoints

Each app is a decoupled, independently lifecycle-managed extension on the platform.

The digital core remains standard and upgrade-safe.

CHALLENGE 1 — Structuring Subaccount Boundaries For Three Workstreams

The three workstreams each have a separate budget owner, the returns helper will touch customer
data, and leadership wants each project to proceed independently and the platform to grow later.
Which subaccount structure should the architect recommend under the global account?

A. Place all three workstreams in one shared subaccount to keep the small team moving quickly, and
revisit the structure only if problems actually appear.

B. Keep a single subaccount now and split it later, once the loyalty app is live and the other two
workstreams have caught up to it.

C. Draw subaccount boundaries per workstream and per lifecycle stage, so each team and each stage
can be operated independently.
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D. Create one subaccount for all development and one for all production, mixing the three workstreams
within each of those two spaces.

Answer: C

Explanation:

Boundaries drawn per workstream and per lifecycle stage give each team an isolated space and keep
development experiments apart from a customer-facing production app. This serves independent
progress, cost attribution, and safe growth, and lets a future workstream be added as a new boundary
without disturbing the first three.

CHALLENGE 1 — Structuring Subaccount Boundaries For Three Workstreams

The loyalty team wants to begin in two weeks and an early sketch placed development and production
for the loyalty app side by side in the same space to make promoting changes easier.

How should the architect respond to that early sketch?

A. Separate development and production into distinct spaces so the live app is shielded from in-progress
changes, while keeping a controlled promotion path.

B. Keep development and production together for the loyalty app so promotion stays simple, and rely on
the team to be careful with the live app.

C. Separate development and production only for the returns helper because it touches customer data,
and keep the loyalty app's stages combined.

D. Delay the loyalty start until a full landscape-wide promotion process has been designed for all three
of the workstreams together.

Answer: A

Explanation:

Keeping development and production in distinct spaces protects the live app from in-progress work
while a controlled promotion path preserves the ease the team wanted. This satisfies both the delivery
speed the team needs and the isolation the foundation is meant to provide.

CHALLENGE 2 — Scoping Entitlements And Quotas To Each Team

The loyalty developers want to enable whatever services they need on demand, while finance wants to
trace platform spend back to the team that drove it.

How should the architect scope entitlements across the subaccounts?

A. Entitle every available service in every subaccount so any team can self-serve at once, without ever
waiting for an approval.

B. Entitle all services centrally in one shared subaccount and have the three teams work out of that
single space together.
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C. Give the loyalty subaccount every service now because it starts first, and then narrow the other
subaccounts' entitlements later.
D. Entitle each subaccount only to the services its workstream needs, sizing quotas to its phase.

Answer: D

Explanation:

Scoping each subaccount's entitlements to its workstream's needs, with quotas sized to the phase,
keeps consumption mapped to a boundary so finance can attribute spend. It avoids the service sprawl
broad entitlements invite, while teams still get what they need without reaching into others' services.

CHALLENGE 2 — Scoping Entitlements And Quotas To Each Team

The reporting workstream has barely started and mainly needs a quiet place that will not disturb the
other two, whereas the loyalty workstream is actively building.

How should quotas be set for these two subaccounts at this stage?

A. Set generous, identical quotas for both subaccounts now, so that neither of the teams ever has to
request an increase.

B. Size each subaccount's quota to its current phase — modest for the nascent reporting work, larger for
the active loyalty work — and adjust later.

C. Give the reporting subaccount the larger quota now so it is ready for its eventual growth, and keep
the loyalty quota small for now.

D. Leave quotas unset for both subaccounts so each team can consume freely, at least until finance
eventually raises a concern.

Answer: B

Explanation:

Sizing quotas to each workstream's current phase right-sizes consumption to real need, keeps early cost
predictable for finance, and still lets quotas grow as a workstream advances. It reflects that the
reporting work is nascent while the loyalty work is active.

CHALLENGE 3 — Assigning Least-Privilege Access Across The Account

To help the loyalty team move fast, someone proposes granting its developers broad account-wide
administrator rights so they never wait on approvals.

What should the architect recommend instead?

A. Grant each person roles scoped to their own workstream's subaccount, so authority ends at that
boundary unless explicitly extended.

B. Grant the loyalty developers account-wide administrator rights now, and then tighten those rights
again once the app is live.
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C. Grant account-wide administrator rights to one trusted person per team, so three people can change
anything across the account as needed.

D. Grant account-wide read access to everyone and administrator rights only inside one shared space
that all three teams use together.

Answer: A

Explanation:

Scoping roles to each person's own subaccount enforces least privilege, so a member cannot change
another workstream's setup or spend. This preserves accountability and keeps one team's action from
affecting another, while giving the loyalty team full authority where they work.

CHALLENGE 3 — Assigning Least-Privilege Access Across The Account

Finance is worried that one team's experiment could quietly draw down another team's budget, and
security wants non-production tinkering kept away from where a customer-facing app runs.

Which access approach best addresses both concerns together?

A. Rely on a monthly cost review to catch any cross-team spend after it has happened, while leaving
access broad in the meantime.

B. Give every developer access everywhere but ask the teams to label their own spend so it can all be
sorted out later on.

C. Keep access broad but move the returns helper's non-production work into the loyalty team's space,
to consolidate oversight in one place.

D. Scope both entitlements and access rights to each workstream's subaccount, so a person can neither
consume nor administer outside it.

Answer: D

Explanation:

Scoping both consumption and administration to each subaccount means a person cannot spend from
or change another team's space. This directly prevents cross-team budget draw-down and keeps non-
production tinkering out of a production app's space — addressing finance and security with the same
boundary.

CHALLENGE 4 — Keeping The Core Standard While Extending On The Platform

The loyalty and returns apps both need to read and write some data held in the standard back-end, and
one developer suggests just adding the new logic directly in the core to save time.

What should the architect advise?

A. Add the new logic in the core for now since it is faster, and consider moving it to the platform later if
upgrades become painful.
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B. Split the difference by putting the loyalty app's logic inside the core, and building only the returns
app's logic on the platform.

C. Build the apps as decoupled platform extensions that reach the back-end through its interfaces,
keeping the core standard.

D. Copy the needed back-end data onto the platform and let the apps modify that copy, keeping a
separate duplicate of the data indefinitely.

Answer: C

Explanation:

Delivering the apps as decoupled platform extensions that reach the back-end through its interfaces
keeps the digital core standard and upgrade-safe while still giving the apps the data they need. This is
the clean-core direction the foundation is meant to enforce.

CHALLENGE 4 — Keeping The Core Standard While Extending On The Platform

Leadership asks the architect to explain, in one line for the steering group, why the three apps are being
built on the platform rather than inside the existing back-end.

Which explanation best captures the architectural reason?

A. Building on the platform is simply the current industry trend, so the three apps should follow it in
order to stay modern.

B. A standard core plus platform extensions keeps upgrades low-cost and each app lifecycle-managed on
its own.

C. The existing back-end simply cannot host applications like these, so the platform is really the only
place that they can run.

D. Building on the platform lets the team avoid having to learn the back-end at all, which is what ends
up speeding delivery here.

Answer: B

Explanation:

The architectural reason is that a standard core keeps upgrades low-cost and lets each extension be
lifecycle-managed on its own — exactly the clean-core benefit the platform foundation is designed to
deliver. It ties the decision to upgrade safety and investment protection rather than fashion.

Topic: 3

Aldermont Energy Trading BTP Extension Delivery Foundation

Business Context

Aldermont Energy Trading is a mid-sized firm that buys and sells power, gas, and carbon instruments
across several regional markets. Its trading desks depend on the standard SAP digital core for positions,
settlement, and risk, but the desks keep asking for small decision aids that sit beside the core rather
than inside it. Over the past year the platform team hand-built a few of these side-by-side extensions on
SAP BTP, and traders now rely on two of them during the trading window. Leadership has funded a
proper extension programme and wants the next wave built in a way the firm can sustain for years.
Programme Setup
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The platform team is small and, until now, has worked informally. A developer would build an extension
in a single working area on the platform, show it to a desk lead, and then move the same objects into
use once the desk was satisfied. There was no separate place to try changes before traders saw them,
and no written record of what moved when. The head of the desk technology group has now been
asked to define how the coming extensions will be built and released before any new development
starts.

Landscape Observations

The firm's global account on the platform holds a handful of subaccounts that grew up one at a time,
mostly named after whoever requested them. One subaccount currently carries both an extension the
traders use every day and a half-finished prototype for a new instrument. When the prototype was last
changed, the live extension briefly returned stale prices during the morning session, and no one could
say afterwards exactly which change had caused it. The core system itself was untouched, and the
incident was traced to the shared platform space rather than to the core.

Delivery Pressure

The trading business runs to a hard clock: changes that miss the pre-market preparation window wait a
full day, and a bad change during the window is expensive. The desk leads want new features quickly
and have suggested that developers simply push updates straight into the live extension when a trader
flags something, the way the team has done before. The technology group is uneasy about carrying that
habit into a larger programme, because the recent stale-price incident showed how a single space with
no staging step lets an unfinished change reach traders.

Coexistence Considerations

Several of the planned extensions will read reference and market data that originates in third-party
feeds and in the core, and one will eventually call a scoring capability the firm is still evaluating. The
team recognises that as more extensions arrive, each will have its own pace of change, and that a design
decision made early — how tightly an extension is wired to the exact shape of a shared component —
will later determine how safely that extension can be updated on its own. A couple of the current
prototypes were written assuming they would always ship together with the components they depend
on.

Governance Considerations

Finance has noticed platform consumption creeping up as prototypes are left running, and has asked the
technology group to keep spend proportionate to what is actually in production. At the same time, an
internal audit review flagged that no one can currently show a clean history of what was released to the
trading extensions or who approved it. The head of the desk technology group must reconcile the desks'
appetite for speed with the need for a repeatable, auditable way to move changes from development
through to the traders, without letting the core drift from standard or letting the platform fill with
untracked work.

Advisory Engagement

An SAP BTP solution architect has been engaged to help the technology group shape the delivery and
lifecycle approach for the extension programme before build begins. The architect is expected to advise
on how environments should be separated, how changes should be promoted and recorded, how
delivery should stay repeatable as the team and the number of extensions grow, and how each
extension's design should keep it independently updatable — all while holding clean-core discipline and
keeping platform spend defensible.

Your assignment

You are acting as the SAP BTP solution architect engaged by Aldermont Energy Trading. The desk
technology group must decide how its side-by-side extension programme will be built and released
before development starts. You will advise on environment separation, governed promotion, repeatable
delivery, and lifecycle-aware extension design. Your recommendations must respect the trading
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window, keep the digital core standard, keep platform consumption defensible, and remain auditable.
Ground your advice in durable BTP architecture and lifecycle concepts; where a specific service, runtime,
or pipeline capability is not confirmed, reason at the level of the appropriate platform capability rather
than naming a product

1. CHALLENGE 1 — Separating Development, Test, and Production Environments

Advise how the account model should be arranged so development, test, and production work for the
extensions are isolated from one another rather than sharing one space.

Address the specific risk shown by the incident where a prototype change affected a live extension in
the same subaccount.

Recommend how to treat the existing subaccount that carries both a live extension and a prototype.
Checkpoints

A change made in a lower environment cannot alter what traders are using in production.
Environment boundaries are defined by purpose, not by whoever requested the subaccount.

2. CHALLENGE 2 — Governing How Extensions Promote Across Environments

Recommend how changes should move from development through test to production so that each
move is deliberate, evidenced, and recorded.

Respond to the desk leads' request to push urgent fixes straight into the live extension.

Advise what record must exist for the audit finding to be closed.

Checkpoints

Every production change is traceable to an approval and to lower-environment evidence.

No path exists that reaches production while bypassing the staging step.

3. CHALLENGE 3 — Establishing Repeatable Delivery Discipline Across Teams

Advise how the build, verification, and release steps can be made consistent and repeatable as more
extensions and people join the programme.

Position automation of the delivery steps as a discipline the firm adopts, not a single tool bought in
isolation.

Address how repeatability helps keep platform consumption proportionate to what is in production.
Checkpoints

Any team member can build, verify, and release an extension in the same way.

The same checks are applied to every release without relying on one person's memory.

4. CHALLENGE 4 — Aligning Extension Design With Its Lifecycle Path

Advise how each extension should be designed relative to shared components and the core so it can be
updated on its own lifecycle.

Address the prototypes written to always ship together with the components they depend on.
Reconcile the pull toward a fast, tightly-coupled build with the need for independent, clean-core-safe
updates later.

Checkpoints

An extension can be changed and promoted without forcing a coordinated release of everything it
touches.

The digital core remains standard while extensions evolve at their own pace.

CHALLENGE 1 — Separating Development, Test, and Production Environments
The desks want the next extensions built quickly, and a developer proposes continuing to work in the
one subaccount that already carries a live extension so nothing new has to be set up.
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What is the best advisory position on how development, test, and production work should be arranged
on the platform?

A. Separate the work into distinct environments by purpose so that lower-environment changes cannot
reach what traders are currently using in production.

B. Keep the single subaccount but agree a team convention that prototypes are only changed outside
the trading window, so live extensions are not disturbed.

C. Move all extension work into the production subaccount but tag prototype objects clearly so
developers can see which ones are still in progress.

D. Leave environment separation until after the first new extensions ship, then reorganise the
subaccounts once the programme has proven itself.

Answer: A

Explanation:

Isolating development, test, and production by purpose is the foundational control the whole
programme rests on, and it directly removes the shared-space failure that let a prototype change affect
a live extension. Boundaries defined by purpose satisfy the checkpoint that a lower-environment change
cannot alter what traders use.

Question: 15

CHALLENGE 1 — Separating Development, Test, and Production Environments

The global account's subaccounts were created one at a time and named after whoever requested
them, and one of them holds both a daily-use extension and a half-finished prototype.

How should the subaccount boundaries for the extension programme be defined?

A. Rename the existing subaccounts to match their requesters more clearly so ownership is obvious, and
keep their current contents where they are.

B. Define subaccount boundaries by environment and purpose, and move the live extension and the
prototype into their appropriate separate environments.

C. Consolidate everything into one large subaccount so the small team has a single convenient place to
administer and monitor.

D. Create a new subaccount only for the newest prototype and otherwise leave the established
subaccounts exactly as they are today.

Answer: B

Explanation:

Boundaries should reflect purpose and environment rather than the history of who requested each
subaccount, and moving the live extension and prototype into their proper environments removes the
coexistence that caused the incident. This satisfies the checkpoint that boundaries are defined by
purpose, not by requester.
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