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Agile Project Delivery 

Question: 1 
   
What activity do you perform during the daily stand-up meeting? 
 
A. Refine acceptance criteria for the sprint. 
B. Re-baseline the release plan. 
C. Demo completed features. 
D. Report showstoppers. 
 

Answer: D     
 
Agile Project Delivery 

Question: 2 
   
What criteria does the product owner use to sequence the backlog? Note: There are 2 correct answers 
to this question. 
 
A. Technical dependencies 
B. Duration of the sprint 
C. Complexity of the story 
D. Business priority 
 

Answer: A, D     
 
Agile Project Delivery 

Question: 3 
   
Who determines the tasks that are required to complete the committed backlog items in a Sprint? 
 
A. Project manager 
B. Scrum master 
C. Scrum team 
D. Product owner 
 

Answer: C     
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Question: 4 
   
What is the purpose of the scrum board? 
 
A. To show readiness of the release 
B. To visualize the resource load 
C. To visualize team progress 
D. To document the results of the fit-to-standard workshop 
 

Answer: C     
 
Agile Project Delivery 

Question: 5 
   
When does the Scrum team receive formal confirmation that the user stories are completed to the 
satisfaction of the product owner? 
 
A. During the sprint review 
B. During the sprint retrospective 
C. During the sprint backlog review 
D. During the sprint user acceptance test 
 

Answer: A     
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