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How can project stakeholders benefit from the dashboard functionality in Primavera P6?
(Choose two)

A. Access filtered metrics through configurable portlets
B. Automate role assignments using dashboard data

C. View summary data across all active projects

D. Adjust global calendars based on portlet input

Answer: A,C

When creating tasks under a WBS in Primavera P6, which of the following features are available?
(Choose two)

A. Assigning roles and resources to tasks directly
B. Using WBS filters to display selected task groups
C. Creating resource profiles specific to the WBS
D. Viewing task hierarchy in outline or tree format

Answer: B,D

In Primavera P6, activities linked between different projects use relationships to reflect
their scheduling dependencies.

A. Inter-WBS

B. Cross-resource
C. External

D. Baseline

Answer: C
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When should a project manager use the “Schedule All Open Projects” option in Primavera P6?

A. When needing to perform risk analysis

B. When activities across projects are logically linked

C. When exporting portfolio data to external systems
D. When resetting OBS user access at the program level

Answer: B

Why is selecting the correct duration type important in Primavera P6 resource planning?

A. It ensures that activity codes are auto-assigned

B. It links baseline start and finish to actuals automatically

C. It determines how changes to resource units or duration affect each other
D. It guarantees project-wide float optimization

Answer: C

Question: 6

What does the “Schedule Check Report” help project managers identify in Primavera P6?

A. Activity progress against baseline

B. Data issues that may impact schedule integrity
C. Resource leveling priorities

D. Portfolio alignment mismatches

Answer: B

Question: 7

You want to analyze risks associated with specific activities. Which two actions can be taken directly in
Primavera P6?
(Choose two)

A. Link risks to activities on the Activities page

B. Assign risk categories to WBS codes

C. View thresholds applied to activity-level risks

D. Convert risk types into custom activity calendars
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Answer: A,C

A project manager changes the resource units on a fixed duration task. What happens if the duration
type is set to "Fixed Duration and Units"?

A. Duration is reduced to match effort

B. Units/Time increases to maintain duration

C. New baseline values are automatically created
D. Float is reset for that activity

Answer: B

You’'re tasked with ensuring that resource leveling does not delay project completion. Which two actions
would help ensure this in Primavera P6?
(Choose two)

A. Apply “Preserve Scheduled Early and Late Dates” option
B. Level only selected activities with high priority

C. Disable leveling for critical activities

D. Restrict leveling to within total float

Answer: A,D

Which of the following actions can be performed on the Activities page in Primavera P6 EPPM?
(Choose two)

A. Change system-wide calendar settings

B. View activity Gantt charts

C. Assign resources directly to an activity

D. Modify project-level codes and dictionaries

Answer: B,C
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