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Subjects

1. Resource Management

2. Portfolio Definition

3. Questionnaires Scoring and Analytics
4. Project and Resource Planning

5. Financial and Capacity Planning

6. Integration and Shared Components
7. Project Definition

Topic: 1
Resource Management

You have assigned two resources to the same role: resource 1 to calendar week 10 and resource 2 to
calendar week 11. You want to re-assign resource 2 to calendar week 10 but the system does not allow
you to do so.

What could be a reason for the system behavior?

A. The Flexible Assignment indicator is inactive for the role type in Customizing.
B. The Edit in Parallel indicator is inactive for the role type in Customizing.

C. The role demand for the timeframe is too low.

D. The assigned effort for either of the resource assignments is too high.

Answer: B

Resource Management

Resources are not shown in the Resource Overview.
What is the reason for this?
Note: There are 2 correct answers to this question.

A. Project responsible assignment is missing.
B. Staffing manager assignment is missing.
C. Resource pool assignment is missing.

D. A resource conflict has been identified.

Answer: B, C

Resource Management



You have configured a new Consultant role type. When you create a new role for a project, the

Consultant role type is not available for selection.
How do you make this selection available?

A. Run a report to enable the Consultant role type.

B. Activate the Consultant role type.

C. Assign the Consultant role type to the appropriate item type.

D. Assign the Consultant role type to the appropriate project type.

Answer: D

Resource Management

Which of the following is a prerequisite for using role charts in Project Management?

A. A graphic profile is assigned to the role type.

B. The demand of a role must have been updated according to tasks.
C. A graphic profile is assigned to the project type.

D. The demand of a role must be distributed over a number of periods.

Answer: D

Resource Management

Which of the following are search criteria in Resource Search in Project Management?

Note: There are 2 correct answers to this question.

A. Organizational units
B. Resource pool

C. Work centers

D. Role type

Answer: A, B

Resource Management




You have created a role in Project Management but the role is not displayed on the fast entry screen.
What could be the reason for this?

A. The Distribution indicator is NOT active in role type Customizing.
B. The role has the Staffing in Preparation status.

C. The Distribution indicator is active in role type Customizing.

D. The role has the Staffing in Process status.

Answer: B

Resource Management
Question: 7

You staff a resource to a project.
Where is the default authorization for the resource defined?

A. In Customizing for role functions
B. In the project template

C. In the project

D. In Customizing for role types

Answer: D

Resource Management
Question: 8

What can you do with roles in Project Management? Note: There are 3 correct answers to this question.

A. Define decision makers for an approval process.
B. Define responsibilities for accounting integration.
C. Define responsibilities for structure elements.

D. Define authorizations for reporting.

E. Enable resource management.

Answer: A,C, E

Topic: 2
Portfolio Definition

Which of the following multi-currency scenarios are supported?



Note: There are 2 correct answers to this question.

A. Multiple planning currencies can be used in one bucket.
B. Item currency can be inherited from the assigned bucket.
C. Buckets in a portfolio can use different currencies.

D. Items in a bucket can only use bucket currencies.

Answer: B, C

Portfolio Definition

How can you make an item field a required field?
Note: There are 2 correct answers to this question.

A. Make the field a required field in the parent object to inherit it.
B. Make the field a required field for the item type.

C. Make the field a required field on the item.

D. Make the field a required field for the portfolio type.

Answer: B, D




