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Subjects 

 
1. Analysing Business Processes with SAP Signavio Solutions 
2. Learning to Use the LeanIX Tool for Successful Enterprise Architecture 
3. Managing Business processes with SAP Signavio Solutions 
4. Exploring Business and Solution Transformation Tools and Methodology 
 
Topic: 1 
Analysing Business Processes with SAP Signavio Solutions 

Question: 1 
   
How can plug and gain by SAP Signavio support customers prior to an S/4HANA transformation? 
Note: There are 2 correct answers to this question. 
 
A. It helps to identify process harmonization potential. 
B. It replaces the SAP S/4HANA Readiness Check. 
C. It helps to decide which implementation approach to use. 
D. It allows customers to test SAP S/4HANA functionalities. 
 

Answer: A, C     
 
Analysing Business Processes with SAP Signavio Solutions 

Question: 2 
   
Why does extracted data typically need to be transformed? Note: There are 2 correct answers to this 
question. 
 
A. To visualize dependencies between cases 
B. To standardize and make uniform the extracted data 
C. To create an event log and case attributes table 
D. To create additional tables to join to the event log and case attributes table 
 

Answer: B, C     
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Question: 3 
   
Which Process Performance Indicator categories are most relevant when striving to identify automation 
potential? Note: There are 2 correct answers to this question. 



 
A. Master data 
B. Backlog 
C. Automation rate 
D. Exceptions 
 

Answer: B, D     
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Question: 4 
   
What does SAP Signavio Process Insights offer you? Note: There are 3 correct answers to this question. 
 
A. Innovation and correction recommendations 
B. Process performance indicators 
C. Enterprise architecture landscape 
D. Process flows 
E. Actions triggers 
 

Answer: A, B, D     
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Question: 5 
   
What does the so-called Best Run Score in plug and gain by SAP Signavio indicate? 
 
A. The size of the data backlog in the ERP system 
B. The efficiency of processes based on SAP recommendations 
C. The extent of process automation in the ERP system 
D. The number of cases that have completed the process in time 
 

Answer: D     
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Question: 6 
   
What is a Query? 
 
A. A request to show a data model 
B. A request created by the system 
C. A request for information from a database 
D. A request to start a workflow 



 

Answer: C     
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Question: 7 
   
How would you analyze the performance of individual locations/organizations? 
 
A. By using compare different process flows 
B. By using industry benchmarks 
C. By using blockers 
D. By using a filter 
 

Answer: B     
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Question: 8 
   
You want to access processes on a daily basis. What is the quickest way to access them? 
 
A. Add the process to the "daily processes" folder 
B. Add them to Favorites using the star icon 
C. Save a shortcut on your desktop 
D. Subscribe to them 
 

Answer: B     
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Question: 9 
   
What are the typical roles required in Process Mining projects? Note: There are 3 correct answers to this 
question. 
 
A. Process Analyst 
B. Data & IT Expert 
C. Project Lead 
D. Process Owner 
E. Process Manager 
 

Answer: A, B, D     
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Question: 10 
   
How does internal benchmarking work? 
 
A. For a selected process step, every company code is analyzed and ranked according to the best-run 
score. This way, you can easily spot the outliers and investigate the company codes that perform well or 
poorly. 
B. A selected process step is compared to the same process step in other companies of the same 
industry. By using this ranking, you can easily spot the outliers and investigate the process steps that 
perform well or poorly. 
C. An indicator shows to what extent a company is running an effective process in their non-SAP system. 
An indicator shows to what extent a company is running an effective process in their SAP system. 
 

Answer: A     
 


