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Which Disciplined Agile layer focuses on coordinating the work of multiple teams to deliver value to the
customer?
Response:

A. Team Layer

B. Program Layer
C. Portfolio Layer
D. All of the above

Answer: B

Why is leadership important in a Disciplined Agile environment?
Response:

A. Leadership is not relevant in agile approaches.

B. Leadership helps set a vision, create alignment, and support the team's success.
C. Leadership discourages team autonomy.

D. Leadership limits communication with stakeholders.

Answer: B

What does "Deliver Value Continuously" emphasize in Disciplined Agile?
Response:

A. Maximizing the delivery of valuable work to stakeholders on an ongoing basis
B. Minimizing stakeholder satisfaction

C. Avoiding any value delivery until the end of a project

D. Minimizing team autonomy

Answer: A
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In the context of facilitating the DA way, what does "Prune" mean?
Response:

A. Remove all team members who do not conform to the chosen way of working
B. Cut down on documentation efforts

C. Eliminate practices and activities that do not provide value to the team

D. Encourage teams to adopt excessive processes

Answer: C

Which Disciplined Agile layer focuses on aligning the work of multiple value streams with the
organization's business objectives?
Response:

A. Team Layer

B. Program Layer
C. None of these
D. Portfolio Layer

Answer: D

How can you effectively engage stakeholders in a Disciplined Agile project?
Response:

A. By ignoring their input and following the team's chosen way of working

B. By periodically sending them project updates without seeking their feedback

C. By actively involving them in decision-making, gathering their feedback, and ensuring their needs are
met

D. By isolating them from the project to reduce distractions

Answer: C
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Why is continuous improvement important in Disciplined Agile?
Response:

A. Continuous improvement helps organizations adapt and optimize their processes over time.
B. Continuous improvement adds unnecessary complexity to the project.

C. Continuous improvement discourages team autonomy.

D. Continuous improvement requires a fixed, unchanging way of working.

Answer: A

What does "Best Practices" refer to in Disciplined Agile's thought leadership?
Response:

A. A set of rigid rules that all teams must follow

B. Proven approaches, techniques, and strategies that have consistently delivered successful outcomes
C. Discouraging teams from trying new approaches

D. Limiting team autonomy

Answer: B

In Disciplined Agile, which role is responsible for ensuring that the team adheres to the chosen way of
working, and for coaching the team on improving their practices?
Response:

A. Scrum Master
B. Team Lead

C. Product Owner
D. Agile Coach

Answer: D

What does "Leading by Example" emphasize in Lean Leadership?
Response:

A. Dictatorial leadership style
B. Avoiding involvement in team activities
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C. Demonstrating the desired behaviors and practices for the organization to follow

D. Minimizing collaboration with stakeholders

Answer: C
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